
MINUTES OF BOARD OF EDUCATION MEETING   
Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  
September 20, 2022 
 
Mr. Pauling called the meeting to order at 7:31p.m. The following Board members were present for all or part of the 
meeting: 
 
Mrs. Hoereth    
Ms. Jackson 
Mr. Legardy 
Mrs. Turnquest 
 
Mr. Pauling attended the meeting via Zoom conference video. Mr. Anderson attended the meeting via telephone 
conference call. Ms. Berman was absent. 
 
The presence of a quorum was noted and the meeting declared duly convened. Superintendent Wakeley, Principal 
Alexander, Human Resources Director Bryant, Chief School Business Official Cook, Communications and 
Community Engagement Director Erdey and Curriculum, Instruction & Professional Development Director Hester 
were in attendance. Director of Information Services Richardson and Director of Operations and Maintenance 
Director Patterson were also in attendance. 
 
Representatives of the Homewood-Flossmoor Chronicle and League of Women Voters were present, as well as, 
members of the public. 
 
Mr. Pauling noted that Ms. Berman was not in attendance this evening due to a work commitment out of the country 
and that due to his working out of state, he was attending virtually tonight. 
 
Public Hearing on the Tentative 2022-2023 Budget.  A public hearing on the Tentative 2022-2023 Budget was 
conducted with the opportunity for the public to ask questions or make comments. No comments were received from 
the public or from the board. 
 
Adjournment of the Public Hearing on the Tentative 2022-2023 Budget.  Mr. Legardy moved, seconded by Mr. 
Anderson that the public hearing on the Tentative 2022-2023 Budget be adjourned. Roll Call: Mr. Anderson, Mrs. 
Hoereth, Ms. Jackson, Mr. Legardy, Mrs. Turnquest, Mr. Pauling. 
 
Comments. Dr. Wakeley spoke on the support that participants received from H-F students and staff during the 
Hidden Gem that took place last weekend. Runners were greeted at mile 5 by H-F’s band, cheerleaders and a variety 
of student groups, which expressed was by many of the participants as the highlight of the race. Dr. Wakeley also 
shared a very positive letter from a participant in the Gem who lives in another community who wrote about what a 
magnificent community event it was and the sense of welcome that existed. The participant also expressed his 
appreciation for the community involvement in this special event and noted the energy on campus during the Gem 
was amazing. 

Dr. Alexander shared that the school’s communication goal of enhancing communication is showing 
success with an uptick in the number of views in the second edition of the new staff eNewsletter, H-F Happenings. 
He noted Homecoming week has been very spirited and energizing and it has been a great Homecoming celebration 
so far. There has been a high demand for Homecoming dance tickets which is trending in the right direction with it 
being the highest demand in 8 years.  

Mrs. Erdey shared an update on the Your VOICE Matters communications audit with a high response to 
the survey that closed last week, from students, staff and parents with a reliability rate of between 3.7% and 4.7% 
which has surpassed their goal. The response has been very favorable toward the board and administration’s desire 
to receive feedback regarding what people think about communication and engagement. The results of the audit will 
be used to develop a strategic communication plan which is indicated in Goal 4 of the district’s Strategic Plan.  

Mrs. Hoereth shared that in staying true to a commitment she made last year when she was running for the 
school board, she intentionally passed over to Dr. Wakeley student comments with similar themes for consideration 
as the district makes future plans. She collected the comments from a wide variety of students who stopped by 
during listening sessions that she held during her campaign. Students were asked “What is your vision for H-F.” She 
noted for the record that she has delivered the comments to the district. She stated the three recurring themes: mental 
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Comments (con’t.) health support, a sense of belonging and inclusivity were evident in the students’ remarks. 

Mr. Anderson commented on the positive change in communications that he is noticing along with the 
people he interacts with in the community. He appreciates the efforts from Mrs. Erdey and the team and the 
timeliness of communications coming from H-F this school year and looks for it to continue. He also shared his 
excitement about the Homecoming activities and he is sorry he will not be at H-F to share in the festivities. Mr. 
Anderson applauded VTV for the great job broadcasting the Seniors vs. Staff Basketball Game last night and the 
Powder Puff game today. He extended his appreciation to everyone who put the effort into creating a great week for 
our students.  

Ms. Jackson commented on the positive energy that Dr. Alexander has brought to H-F; a huge hit with 
students. She extended her thanks to Dr. Alexander for that and added that it is really important in getting our kids 
moving ahead and moving forward. She was happy to see board members, staff, administration and students 
connecting with the community at the Hidden Gem, District 161 Movie Night, Flossmoor Fest and the first home 
football game of the season. Ms. Jackson shared that she enjoyed meeting and chatting with staff at the new staff 
get-together along with our leadership team who have hit the ground running. She commented that communication 
has been fantastic and people have been commenting to her and saying “wow.” She added meaningful information 
that people really want is being relayed to the community. Ms. Jackson said that she is also excited about the 
communication audit that is taking place and happy to hear that the district is studying data and looking at data 
points to identify opportunities for improvement and identifying gaps where they exist. Ms. Jackson is also looking 
forward to ongoing diversity, equity and inclusion work and efforts to assure all students have a sense of belonging 
at H-F. Ms. Jackson stated that she fully supports steps that are being taken in an effort to keep our students safe. 
She also spoke on a common theme that she sees and that is change. Ms. Jackson expressed that change is good and 
she is excited about the direction it is going. Ms. Jackson wished students success at Homecoming. 

Mr. Legardy stated that he agreed with many of the sentiments already expressed this evening and added 
that the external written and visual communications that have come out are outstanding. He stated that he has been 
on campus and the climate, as well as the energy, is noticeably different. Mr. Legardy added that he attributes it to a 
coming out of a dark period. Students want to be engaged at school and with each other and the high demand for 
Homecoming dance tickets is an indicator of that enthusiasm. He expressed his appreciation to the leadership team 
for steering that and he offered kudos to the staff who plan the week’s activities for the students. He complimented 
Mr. Patterson for the subtle improvements to campus that are noticeable. Mr. Legardy added that everyone is doing 
their part and thanked Dr. Wakeley for doing a good job in rallying the troops. He recently attended the H-F 
Resiliency Project kickoff and stated this will be a very important initiative and the board will be very interested as 
more information becomes available. He expressed his appreciation to everyone involved in the conversion process 
with the board policies. They are now published and accessible on the district’s website and this marks eight months 
of this journey that the board began to make the conversion to IASB’s PRESS policy format. He also extended a 
special thanks to Dr. Wakeley and Mrs. Gnaster fort their help during the board policy converstion.  

Mrs. Turnquest echoed the comments that have already been expressed this evening. She commented on 
the enthusiasm that can be seen with the start of the new school year and added it is great to see the school year start 
with everyone hitting the ground running and she looks forward to a great year ahead. She added that she was sorry 
that she was not able to attend the last board meeting because she was taking her children to college. 
  Mr. Pauling referred to Mrs. Hoereth’s comments earlier and stated that he wants students to always feel 
heard and he is happy that she has passed their comments onto Dr. Wakeley as they line up well with work that is 
ongoing. He welcomed back League of Women Voters Representative, Mrs. Tufts and expressed the board’s 
condolences on the recent loss of her husband. He thanked Dr. Wakeley and Dr. Alexander for taking concrete steps 
to protect our community, students and our school in an effort to maintain a safe environment for the upcoming 
Homecoming activities this week. He added he appreciates the work that they have done. In addition, he also 
appreciates the efforts of the building administration for the planning of Homecoming and for hitting the high mark 
with dance ticket sales. Mr. Pauling also acknowledged the leadership team for the new staff meet and greet that was 
held to kickoff the school year. He also welcomed Jamere Dismukes, H-F’s new boys’ head varsity basketball coach 
to the H-F family and for attending tonight. He added that he is very pleased to have him aboard and supporting our 
students.   
 
Consent Agenda. Mr. Pauling stated that our adopted rules of Parliamentary Procedures, Robert’s Rules and Bylaws, 
provide for a consent agenda listing for approval of the Board by a single motion. Most of the items listed under the 
consent agenda have gone through board subcommittee review and recommendation. Documentation concerning 
these items has been provided to all board members and the public in advance to assure an extensive and thorough 
review. Items may be removed from the consent agenda at the request of any board member. Mr. Pauling asked if 
any board member requested any item on the consent agenda be removed from the consent agenda for further 
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Consent Agenda (con’t.) discussion. Mr. Legardy requested that agenda item 7.7.6 - 2022-2023 Extra Responsibility 
Contracts, Athletics be removed. Ms. Jackson referred to agenda item 7.4 – expenditures and suggested that Dr. 
Cook explore opportunities with long-time vendors for some possible price reductions. Dr. Cook responded that he 
is doing everything in his power to keep pricing at a low rate despite being driven up in the economy. He added that 
his efforts are futile at this particular point in time because prices are rising across the board in our current economy. 
Mr. Legardy moved, seconded by Mrs. Hoereth, that the Board of Education approve the Consent Agenda that 
included: 
  
 7.1  Regular Board Meeting Minutes, August 16, 2022 
 7.2  2022-2023 Annual Tuition Rate non-resident students at $19,222.97 per year, or $109.22 per day  
 7.3  Compensation Reports – Public Act 96-0434 Administrator & Teacher Salary and Benefit 

 Report/Public Act 97-0609 IMRF Compensation Report 
 7.4  Approval of Expenditures, $2,778,348.35 
 7.5  Approval of Imprest Fund, $16,198.46 
 7.6  Ratification of Payroll, $1,799,738.24 
   
 7.7 Personnel Contracts 

7.7.1 2022-2023 Resignation effective August 15, 2022, Melanie Lyke, Family & Consumer 
Science Teacher 

7.7.2 2022-2023, Daniel Brown, CTE Teacher, 1.0 FTE, BA/4, $59,028 
7.7.3 2022-2023 Kathleen Dreger, School Counselor, .4 FTE, 2nd MA+15/off schedule, 

$51,800 
7.7.4 2022-2023 Jontil Grubbs, Family & Consumer Science Teacher, 1.0 FTE, BA/7, $63,805 

(pro-rated) 
7.7.5 2022-2023 Duane VanSlyke, Social Worker, .4 FTE, MA+15/off schedule, $64,776.84 

(pro-rated)  
  7.7.7 2022-2023 Extra Responsibility Contracts, Activities, $404,441.55 
  7.7.8 2022-2023 Extra Responsibility Contracts, Auxiliary, $141,896.25 
  7.7.9 2022-2023 Extra Responsibility Contracts, Cafeteria Supervision, 
  7.7.10 2022-2023 Extra Responsibility Contracts, 6th Assignments, $25,262.83 
Roll Call: Ayes - Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mrs. Turnquest, Mr. Anderson, Mr. Pauling. Nays – 
None. Motion carried. 
 
7.7.6 2022-2023 Extra Responsibility Contracts, Athletics. Mrs. Turnquest moved, seconded by Ms. Jackson, that 
the Board of Education authorize the President and Secretary to sign extra-responsibility athletic contracts with the 
following person(s) for the 2022-2023 school year, as recommended by the Director of Human Resources and the 
Superintendent. Mr. Pauling stated that this recommendation relates to athletic coaching contracts. Mr. Legardy 
requested that at some point to make this topic, the evaluation of athletic coaches, an agenda item for the 
Committee-of-the-Whole or Planning Committee and get it back on the table for discussion. Dr. Wakeley is in 
conversation with Mr. Lyke on this topic and spoke on it earlier today.  
 

First Name Last Name Position Stipend 
        
Jamere Dismukes Boys' Basketball Head Varsity Coach $9,847.00  
Billy Bundy Football Varsity Associate $3,200.00  
Jamere Dismukes Strength Coach $5,766.00  
Sara Brown Weight Room Coordinator - Fall (.50) $2,945.50  
Marc Condotti Weight Room Coordinator - Fall (.50) $2,945.50  
Anthony Smith Weight Room Coordinator - Fall (.50) $2,945.50  
Steven Szymkowiak Weight Room Coordinator - Fall (.50) $2,945.50  

  
Total   $30,595.00  

Roll Call: Ayes - Mrs. Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Anderson, Mr. Pauling. Abstain – Mr. Legardy. 
Nays – None. Motion carried. 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6TjNNM0dVLUUzRTBDREEyRkJBODRGNzQ4MUNDRjFEQTdCNDk0OTI1
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLTY3MUY2OUZFMkRCNTQ4Q0I4MUZBQzNDNTgzMTM0QkIy
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLUFBREQyODYxQzY3QTQxNUU5OTM4QzM5OUIzQzNEQ0Y0
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLThERDdDOTFBNzIxQTRFQTFCNDJFNDM1Rjg0Mzg2QzIy
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLTcyMjY2MzM1MDhENzQ5NDlCQkY4OENGQzExRTFBODY5
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLTM1QjgxNDkyQjIxMTQzRTVBQ0U0ODQyOUY2NUZENTgx
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLUFFRjg4QkU3MTQzMDQ2MDFBQTA0NjE4Qzg0NUM0NEI2
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLUU3QkY1RDcxREEyQjRBQTA5RUYxNDVFNTRCMUEwNjJG
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New Business 
  
2022-2023 Budget Adoption. Mr. Anderson moved, seconded by Mr. Legardy, that the Board of Education adopt 
the Budget Resolution for the fiscal year beginning July 1, 2022 and ending June 30, 2023, as recommended by the 
Finance Committee, the Chief School Business Official and the Superintendent. Dr. Cook shared the tentative 2022-
2023 budget was discussed at the August 9, 2022 Finance Committee meeting. The budget has been available on the 
district website and displayed in the Business Office for 30 days for questions or comments from the taxing body. 
No comments were received tonight and with board approval, it must be submitted by September 30, 2022. Mrs. 
Hoereth asked if the overall 3.4% increase seen in expenditures is a normal trend on the budget. Dr. Cook responded 
that he would say yes, prior to the pandemic. However, for the past two years, the number had decreased because the 
district was not experiencing normal spending due to the pandemic. He added currently, expenditures have 
increased. He reported revenues are probably going to be flat to possibly decreasing a bit. Mrs. Hoereth pointed out 
the increase in small equipment. Dr. Cook responded that chromebooks for students have been purchased two years 
in a row now and due to how long it takes to actually receive them, they are being ordered well in advance to the 
start of the new school year . Mr. Richardson further explained the purchase of desktops for teachers’ use in the 
classroom have been purchased to provide needed dedicated technology in the classroom and they are on a 
replacement rotation of 4-5 years. Mr. Pauling, noted as discussed at the Finance Committee meeting, Mr. 
Richardson spoke on ways they have diluted the expense by doing the computer repairs in-house and are certified by 
Dell. Mr. Richardson stated that they will continue to look for ways to reduce technology expenses. Roll Call: Ayes 
- Ms. Jackson, Mr. Legardy, Mrs. Turnquest, Mr. Anderson, Mrs. Hoereth, Mr. Pauling. Nays – None. Motion 
carried. 
 
FY2023 School Maintenance Project Grant Program. Mr. Legardy moved, seconded by Mr. Anderson, that the 
Board of Education authorize the Superintendent to submit an application for the FY23 Round 1 School 
Maintenance Project Grant with the Illinois State Board of Education as recommended by the Chief School Business 
Official and the Superintendent. Dr. Cook explained this will be the third School Maintenance Project Grant that 
they are applying for with approval received the previous two times. This is a $50,000 grant to be used for buildings 
and grounds. All activities must be expended in two years and after conversations with DLA Architects and Mr. 
Patterson, the grant’s funds will be used for the replacement of the South Gym roof; part of the district’s long-range 
capital improvement plan. The roof was last replaced in 1992 and is out of warranty with a fair to poor condition 
rating. The total cost of the South Gym roof replacement is projected to be $987,000. Roll Call: Ayes - Mr. Legardy, 
Mrs. Turnquest, Mr. Anderson, Mrs. Hoereth, Ms. Jackson, Mr. Pauling. Nays – None. Motion carried. 
 
Southland Career and Technical Education Center (SCTEC) Agreement. Mr. Legardy moved, seconded by Mrs. 
Turnquest, that the Board of Education approve the Southland Career and Technical Education Center Joint 
Agreement (SCTEC) that allows school boards to enter into joint agreements with community college districts and 
other school districts for the purpose of providing career education or advanced vocational training. Mr. Pauling 
noted that Dr. Johnnie Thomas presented on this project to the board in June and this agreement is a follow up to 
that discussion. Dr. Wakeley explained that this agreement allows school boards to enter into a joint agreement with 
community college districts and other school districts to provide career education/vocational training. Several board 
members expressed their concern about any financial obligations that the district might incur regarding the 
construction of the building that will be built at the former Rich East High School location. Dr. Wakeley explained 
that approving this agreement does not obligate the district financially to any construction of that building. The 
construction will be funded through grants. He added approving this agreement just makes the district a member of 
the SCTEC. Mr. Pauling noted that the district can withdraw from this agreement at any point and as a board they 
will continue to monitor this project throughout the process. He added that this career center is much needed and 
they will want to be leading a charge on this initiative. Roll Call: Ayes - Mrs. Turnquest, Mr. Anderson, Mrs. 
Hoereth, Ms. Jackson, Mr. Legardy, Mr. Pauling. Nays – None. Motion carried. 
 
Endorsement of District 153 November 8, 2022 Referendum. Mr. Anderson moved, seconded by Mr. Legardy, that 
the Board of Education adopt a resolution endorsing the proposed referendum, presented by District 153, that will be 
on the November 8, 2022, General Election Ballot, to enhance the physical assets to continue meeting the 
educational needs of students in Homewood School District 153. Mr. Pauling thanked District 153 Board of 
Education Vice President Mr. Bosch for representing Homewood School District 153 and attending tonight’s 
meeting.  Roll Call: Ayes - Mr. Anderson, Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mrs. Turnquest,Mr. Pauling. 
Nays – None. Motion carried. 
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Adjournment. Mr. Legardy moved, seconded by Ms. Jackson, that the Board of Education be adjourned at 8:35 p.m. 
Motion carried. 
 
 
 
 
 
 
  
___________________________ _____________________________ 
              President         Vice-President/Secretary 
 


